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MICROMOBILITY 
IN YOUR COMMUNITY



GoToWebinar Housekeeping

• All participants will join muted.
• Listen to Audio using Computer audio 

or Phone call.
• Submit questions and comments in 

the Questions panel.
• The webinar will feature live Polls.
• Agenda and speaker bios are available 

for Download.
• This conference is being recorded.

Toll-free: 1 866 952 8437
Access Code: 552-420-732
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Welcome

Mary Ameen, Executive Director, 
North Jersey Transportation Planning 
Authority
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Workshop Development Team
Event Coordinator:
Jeffrey F. Vernick

Development and Production Team:
Peter Bilton Aimee Jefferson Courtenay Mercer

Brian Fineman Keith Miller Jeff Perlman

Stephen Kehayes

Event Support:
Miriam Salerno Elliot Benman John Shote

Ted Ritter Melissa Hayes
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Today’s Agenda

• Welcome

• What is Micromobility

• Micromobility Perspectives Speaker 
Panel

• Audience Q&A
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What is Micromobility?
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Definition varies, but is typically…
• Low speed
• Lightweight (typically less than 100 lbs)
• Partially- or fully-motorized 
• Personally owned or part of a shared, 

public fleet

Photos, top to bottom: Kona 
Electric Ute, Evolve Skateboard, 
Sisigad hoverboard, GoTRAX e-
scooter, One Wheel Pint
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Additions to Title 39 in New Jersey

“Low Speed Electric Bike” “Low Speed Electric Scooters” “Motorized Bikes” “Motorized Scooter”

- 2 or 3 wheels with fully 
operable pedals

- “Pedal assist” or “throttle”
- Class 1 or 2 electric 

bicycles
- Max of 20 mph
- 750 watts or less

- Has floorboard and 
handlebars

- 19 mph max

Pedal bicycle, motor has 
max piston displacement 
less than 50 cc. or 1.5 
brake horsepower or
electric drive motor with 
max 25 mph or electric 
motor with speeds of 
20-28 mph

Miniature motor vehicle 
includes pocket bikes, 
scooter, mini-scooter, 
mini choppers, 
motorized skateboards 
and more

No license, insurance or registration Need license, insurance, 
registration

Under age 17, helmets required Helmets required for all

Can park on sidewalks

Can operate on streets, highways, roadways, bicycle paths, but not 
on non-motorized trails

Subject to same rules and regulations as bicycles (obey traffic 
signals, ride with direction of traffic etc.)



Typical Concerns
• Safety

– Crash coding, under-reporting
– Intermodal conflicts

• Regulation 
– Speed management
– Data for performance monitoring
– Parking
– Managing and partnerships

• Infrastructure
– Equity (payment or access)
– Where to ride (bike lane, sidewalk, 

non-congested areas)
– ADA and accessibility
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Photo: David Paul Morris, The Atlantic



Micromobility Perspectives Speaker Panel
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Courtenay Mercer, AICP, PP, Principal, Mercer 
Planning Associates (MODERATOR)

Michael Smart, PhD., Associate Professor, Edward 
J. Bloustein School of Planning and Public Policy, 
Rutgers University

Mike Manzella, AICP, PP, Director of 
Transportation/Deputy City Manager, City of 
Asbury Park, NJ

Peter Kim, Bike Hoboken – Hoboken, NJ

Marco Germano and Kala La Fortune Reed, Food 
on Bikes – Newark, NJ



Michael Smart, PhD.
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Associate Professor, Edward J. Bloustein 
School of Planning and Public Policy, 
Rutgers University



Micromobility
in Asbury Park

Mike Manzella
June 16, 2020











July 5, 2019
178 trips, 40 bikes, 4.45 trips/bike

Avg. trips/day – 15
Avg. utilization – 0.4 trips/bike
Typical summer weekend day:

70-100 trips, ~2 trips/bike

















1. Required users to scan a picture of their driver’s license so SPIN can verify their age
2. Added decals on the scooters pertaining to sidewalk prohibition, age minimum, one rider
3. Reduced maximum speed from 15mph to 12mph
4. Added large ID numbers to allow for reporting of bad behavior
5. Zagster dedicating staff time on education
6. App requires that users read safety information before each ride, not just after signing up.







9/21/19
1934 trips
8.8 trips/scooter



August 2019

September 2019



Month Trips Utilization
August 15,169 4.7

September 17,504 3.2
October 6,264 2.2

November 1,719 1.5
December 1,044 1.1

January 1,215 1.0

February (as of 15th) 742 1.1



Deployments



Trip Origins



Route Mapping



Benefits of 
micromobility for 

residents and 
employees in a 

community
Peter Kim

Board Member, Bike Hoboken



2019 Hoboken e-scooter pilot 

• May to November 2019
• 300 scooters at launch, 400 by November

• 673,990 trips (May to November)
• Median trip distance: 0.8 miles
• Media trip time: 6 minutes ($2.74)

• 82,000 unique riders
• 12,000 riders took at least 10 trips
• Highest ridership per scooter per day in the world over 

multiple weeks



Why is micromobility critically important?

Last mile transportation option to mass transit

Efficient, affordable, and green mobility for dense, congested cities

College students, international residents, others who don’t have a drivers license or access to a car

People with disabilities. Recent Reddit post: “My scooter was stolen near Journal Square. I am 
disabled… I use a cane and have a few illnesses, so this was really my lifeline to the outside world.”* 

* https://www.reddit.com/r/jerseycity/comments/f8xp59/my_scooter_was_stolen_near_journal_square_i_am/

https://www.reddit.com/r/jerseycity/comments/f8xp59/my_scooter_was_stolen_near_journal_square_i_am/


Who uses micromobility and why?

COMMUTERS CONNECTING 
WITH PUBLIC TRANSIT

RUNNING ERRANDS: GROCERY 
SHOPPING, SCHOOL DROP OFF

VISITORS



How did they get around Hoboken before?

17% would have driven a 
car

55% would have hailed 
Uber/Lyft

77% had never ridden a 
bicycle in Hoboken



Thank you!
Peter Kim

Bike Hoboken



Kala La Fortune Reed & Marco Germano,
Food On Bikes

IG: @foodonbikes Newark Bicycle Co-Op and Girls On Bikes
IG: @newarkbicyclecoop |@girlsonbikess



Audience Q&A with Speaker Panel
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