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• Partnership 

– Planning (Government Administration)

– Office of Emergency Management (Hazard Mitigation)

• Mission: provide Monmouth County municipalities with 
professional and technical assistance to either enter or 
advance their status in the NFIP CRS program

• First Step: develop an internal proposal to justify the program

– Build our own organizational knowledge and understanding about the 
NFIP CRS program and how it could benefit both the county & towns

– The County WOULD NOT administer CRS program 

– List the reasons WHY the County should do this program 

MC Community Rating System Assistance Program 
Community Rating System (CRS)



• Marketing the program benefits:

– Increase the number of CRS participating municipalities 

– Allows all 53 towns to participate at least at a CRS 9 Classification

– Helps coordinate local mitigation efforts into a regional context

– Lowers NFIP policy holders cost  (residents and business owners)

– Keeps the money saved by policy holders in the community

– Economy of scale 

– Advances professional development and capacity of staff to assists 
towns with floodplain management

– Participation is CRS is voluntary
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• Presented CRS proposal to the MC Planning Board (6/13)

• E-278-FEMA Training NFIP/CRS Rating System (7/13)

• First CRS User Group meeting held immediately following E-278 to help identify 
needs for communities new to CRS (7/24/13)

• Identified actions in the CRS manual County agencies could assist towns with

• Monmouth County Department Head “Buy-in” Presentation (9/13) 
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– Planning:  mapping, analysis, open space, research, ordinance, master plan assistance, outreach

– OEM: mitigation strategies (HMP), critical facilities planning, training, outreach, warning system

– Economic Development: outreach projects, speakers/training through Grow Monmouth

– PW&E: remediation projects, drainage maintenance, facilities inventory, flood inventories 

– Public Information: brochures, press releases, website info, outreach

– Library: onsite brochures and reports, catalog materials, links to muncipal website

– Counsel: review of agreements (if any); review policy

– Shared Services: shared service agreements with municipalities if necessary

– County Clerk:  filing legal documents (unidentified)



• Second CRS Users meeting was open to existing CRS communities  (10/13).

– Established peer/mentor relationship

– Conversation began about formalizing program guidelines

– County was to develop a CRS webpage for dissemination of information

– County to provide follow up with municipal requests for assistance

• Subsequent CRS User Group meetings were then opened to communities 

outside of Monmouth County

• Presentations, guest speakers, CRS user updates

• CRS webpage developed with dedicated e-mail
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• Board of Chosen Freeholders adopts a CRS Assistance Program (3/13/14)

– Guidelines were developed by the Planning Division & OEM

– Define expectations for both municipalities and the county 

– Resolution clearly states the reasons why the County is offering this program

• Four Key provisions:

1. Management of the CRS program is a local responsibility at the municipal level

2. Assistance provided by the county must satisfy a specified CRS activity 

3. To promote awareness among municipal officials responsible for the 

implementation of local mitigation activities (accountability)

4. To help municipalities successfully participate or advance in the NFIP CRS 

program (staff, knowledge or technical capability)
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– 8 towns in CRS when we started

4 new towns now in CRS

2 towns improved their CRS Classification

– four towns actively perusing CRS

– $1.4 million in total savings

– Approximately $333,000 additional savings 



• The Monmouth County team attends municipal ISO (Insurance Services Office) meetings with 

towns 

• Provide towns with all their mapping and analysis requirements, developed GIS templates, field 

questions, and get back to towns with answers.

• We’ve  participated in outreach efforts that earned our towns additional CRS points, identified 

outreach brochures, reformatted documents for filing with the County Clerk, placed all required 

FEMA documents at the County library, towns that link to the library webpage get CRS credit.

• The CRS program has  being incorporated into our new Master Plan (12.0 Community 

Resiliency), our Natural Hazard Mitigation Plan (HMP), and our Comprehensive Economic 

Development Strategy (CEDS)

• Developed a High Water Mark Program  (HWM) open to all towns in the county

• Working with Monmouth University and Sea Grant Consortium on educational program 

materials and HWM Story Maps for CRS program

• Ready to launch the Monmouth County Multijurisdictional Coastal Evacuation Plan (CRS 610)
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