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It’s hard to create a space that will not attract people, 
what is remarkable, is how often this has been 
accomplished.  ─William H. Whyte
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Why?
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No One Sees the Big Picture
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COMMUNITIES TODAY
Single purpose investments



We no longer decide on a Place Recipe 
before we design our communities

Slide Courtesy of John Nordquist, CNU



So what do we do?



Create the Place Recipe First!

Slide Courtesy of John Nordquist, CNU
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Transit integrated into the Place Recipe
Not a side dish!



• Place/Destination Mapping aka Power of Ten
• Route Mapping aka Connectivity Exercise
• Evaluate Space and Identify Opportunities
• Street Typologies – A Street for Every Purpose

• Create a Place Vision

• Test and implement vision via Lighter Quicker Cheaper Interventions

• Modify Vision based on LQC – that is, “You are never finished”

Place Led Community Process
How to Create the Recipe
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Placemapping



Place Mapping Goal
Power of Ten



Power of Ten
Multiple Scales



Placemapping St. Paul



Placemapping St. Paul
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Placemapping St. Paul
Opportunities



Placemapping St. Paul
Barriers/Liabilities

Streets as 
barriers



Placemapping Newark -- assets
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Placemapping Newark -- opportunities

Riverfront Access

Broad Street

Military park

Space between 
Penn Sta and Hilton

Minish Park

Space around 
Prudential Center



Placemapping Newark -- liabilities

Street crossings



Place Led Community Process
• Place/Destination Mapping aka Power of Ten
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• Street Typologies – A Street for Every Purpose
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• Modify Vision based on LQC – that is, “You are never finished”



Connectivity Exercise



Connectivity Exercise
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Evaluate Space/Identify 
Opportunities



PROJECT FOR PUBLIC SPACES

Street and Place Audits



Place and Street Audits





Pop-up Workshops: Dot Preference Surveys
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A Variety of Street Types
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Example Typologies Brunswick



NEIGHBORHOOD STREET

NEIGHBORHOOD ST / BIKE BLVD

LANE

DESTINATION STREET

SUPPORT STREET

MEW

ALLEY

COMMERCIAL AVENUE

AVENUE

BOULEVARD

COMMERCIAL BOULEVARD

RURAL HIGHWAY

RURAL DRIVE

INDUSTRIAL ACCESS ROAD

PATH

:

:

:

:



USES OF STREET SPACE

PEDESTRIANS

CYCLISTS

PASSENGER CARS

PARKING

SCHOOL BUSES

PLAY

TRUCKS

TRANSIT

MAIL BOXES

OUTDOOR DINING

SHOPPING

DELIVERIES

*Alleys are the appropriate place for sanitation and utilities.



Place Led Community Process
• Place/Destination Mapping aka Power of Ten
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• Evaluate Space and Identify Opportunities
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• Create a Place Vision
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• Modify Vision based on LQC – that is, “You are never finished”



Example
TRANSFORMATION OF PITTSBURGH MARKET SQUARE

Via Placemapping and Place Audits



1900s Diamond Market Buildings 1960’s Open Space

1970’s Pittsburgh’s first historic district 2000’s European-style plaza 





Evaluate



Place Vision







Place Led Community Process
• Place/Destination Mapping aka Power of Ten
• Route Mapping aka Connectivity Exercise
• Evaluate Space and Identify Opportunities
• Street Typologies – A Street for Every Purpose

• Create a Place Vision

• Test and implement vision via Lighter Quicker Cheaper Interventions

• Modify Vision based on LQC – that is, “You are never finished”



Short Term Solutions aka 
Lighter Quicker Cheaper



Slide Courtesy of Mike Lydon



This One Big Project 



Kaplan et al, Harvard 2005

Slide Courtesy of Mike Lydon



The Snowball Effect

“a figurative term for a process 
that starts from an initial state 
of small significance and builds 
upon itself, becoming larger 
and faster at every stage”

Applied to a community, this is a 
transformational principle…

Slide Courtesy of Joel Mills, AIA



Shorter 
term, 
less 
intense

Longer 
term, 
more 
intense

1-day 
events

Recurring 
events

Mobile 
equipment 
– food 
trucks, 
stands, etc.

Light 
development –
building 
extensions or 
kiosks

Light 
amenities -
paint, some 
landscaping 
and art, 
equipment

‘Permanent’
infrastructure

Lighter Quicker Cheaper Spectrum



Times Square, NYC



Image: Sam Rockwell.

Minneapolis Bicycle Coalition
Open Streets Demonstration Project

Try it!



Increasing People Space
Chicago



Increasing People Space
Chicago



Brownsville, Brooklyn
www.nyc.gov/streetseats



Bumpouts: Defining the Place





ENGAGING BUS STOPS



Pittsburgh Bus Stop LQC



YAHOO BUS DERBY | SAN 
FRANCISCO

Yahoo! pit 
commuting  
neighborhoods 
against one  
another in 
interactive game  
play. The winner 
got the glory

and a chance to 
host their  own 
block party with
rock band, OK
Go!



MACBOOK AIR & SWING | LONDON



OSMOSIS OF THE BOULEVARD
DIDEROT | PARIS

This Parisian bus  
activation goes beyond  

the station and uses  
Placemaking to make

the station a destination  
in its own right.













“FRIENDS AND 
NEIGHBORS”





Photo 
Credit: 
City Lab

ENHANCING PEDESTRIAN SPACE AT 
COMMERCIAL AND BROADWAY, VANCOUVER, 
BC
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Place Led Community Process
• Place/Destination Mapping aka Power of Ten
• Route Mapping aka Connectivity Exercise
• Evaluate Space and Identify Opportunities
• Street Typologies – A Street for Every Purpose

• Create a Place Vision

• Test and implement vision via Lighter Quicker Cheaper Interventions

• Modify Vision based on LQC – that is, “You are never finished”



What’s Next?



Assess Results & Replicate
What are three words you would use to describe Campus Martius?

• Conduct surveys and interviews
• Redo Audits
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Rail Station Examples NJ



Transit facilities are active, attractive, community public spaces 
that attract people on a regular basis, at various times of day, and 
days of week.
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A variety of amenities and retail are provided, such as 
news/sundry stands, coffee carts, comfortable seating, 

restrooms, and information kiosks that serve residents and 
commuters alike.

Br
ad

le
y 

Be
ac

h,
 N

J



Transit facilities are managed so they serve as anchors for 
local  businesses and as small business incubators.

M
ap

le
w

oo
d,

 N
J



N
et

he
rw

oo
d,

 P
la

in
fie

ld



So
ut

h 
O

ra
ng

e,
 N

J



Transferring between train, buses, and cars is both 
convenient and pleasant.
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Amenities within Stations
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Gary Toth

Director of Transportation Initiatives

Project for Public Spaces

609-397-3885

Gtoth@pps.org

http://www.pps.org/pdf/bookstore/How_to_Engage_Your_Trans
portation_Agency_AARP.pdf

mailto:Gtoth@pps.org
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